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About Windmill Microlending 
In 2005, Dr. Maria Eriksen, a psychologist at Calgary Foothills Hospital, was frustrated to see 
internationally trained doctors working as janitors in her hospital. Thinking that a low-interest loan 
might help solve the problem of wasted immigrant talent, she asked a group of friends if they would 
help her raise $25,000 to make five loans to help skilled immigrants restart their careers. This was the 
start of Windmill Microlending.  

Over $56 million in loans later, Windmill has grown into a national charity with a proven track record 
of converting potential to prosperity from coast to coast. Our 7000+ clients—immigrants and 
refugees from over 135 countries—are building careers in healthcare, IT, financial services, law, 
engineering, and many more.  

Beyond offering affordable loans, we provide career assessment coaching, financial literacy training, 
and mentorship for newcomers who lack access to mainstream credit. As a result of this combination 
of loans and support, our clients increase their incomes by 3.5 times on average, and 97% repay their 
loans. 

While our clients achieve career success, Canada also receives tremendous economic and social 
benefits. Every dollar invested in Windmill Microlending returns $15 to the Canadian economy in the 
first year after our clients complete their learning. Labour-market shortages and poverty decline, 
while equity and inclusion increase. 

Over the next 3-4 years, Canada expects to welcome roughly 1,000,000 economic immigrants, many 
of them professionals who will need Windmill’s support to put their skills to work in Canada. Windmill 
is scaling up to meet their needs and realize our founder’s vision of helping all immigrants succeed in 
Canada.  

windmillmicrolending.org 

  

https://windmillmicrolending.org/
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The Role 
Reporting to the CEO, the National Director, Client Development, will be a key member of Windmill 
Microlending’s leadership team.  

The mandate of the National Director is to develop key external partnerships, to grow the number of 
clients served, and to support each client’s journey from potential to prosperity.  

The Director’s two portfolios and teams will be Client Referral Partnerships and Client Success. The 
goal of the Partnerships team is to grow the number of clients served from 1.1K to 4K annually. The 
goal of the Client Success team is to help clients to meet their goals for professional success, 
economic security, and wellbeing in Canada, by taking advantage of Windmill’s affordable loans, 
client supports, and mentorship. 

The Director will play a public-facing role, representing Windmill in a variety of meetings and settings 
that are immigrant focused, sharing the experiences of Windmill clients, research findings on the 
sector, and his or her own credibility as an expert in the issues facing immigrants. 

Key Responsibilities 
Strategy, Team Leadership, and Organizational Growth (25%)  
▪ Work collaboratively as a key member of Windmill’s leadership team to drive and deliver on the 

organization’s strategic objectives for impact and growth. 
▪ Lead the strategy for client acquisition through client referral partnerships and community 

outreach, in collaboration with Marketing. 
▪ Maintain and build on the excellence of the Client Success team through a culture of continuous 

improvement; in coaching, processes, use of technology, and data accuracy, work closely with the 
Finance & Risk team to ensure consistency and efficiency.  

▪ Ensure adherence to and regular updating of Windmill’s Loan Policies and Guidelines as required, 
to maintain alignment with the organizational strategic plan. 

▪ Work collaboratively to evaluate new opportunities to expand Windmill’s work, in alignment with 
our Strategic Plan, either through new types of affordable loans or new supports for immigrants 
and refugees. 

▪ Manage, mentor, and support the professional success and development of two dynamic, 
dedicated, passionate, and growing teams (Client Success and Partnerships), which are both 
physically dispersed across Canada. 

▪ Attend the quarterly meetings and support the work of the Loan Committee of the Board. 
 
Partnership Development and External Communications (45%) 
▪ Develop a plan to identify, leverage, and grow relationships with organizations that have the 

potential to refer 50+ clients per year. 
▪ Manage the Partnerships team to achieve mutually agreed goals. 
▪ Increase the number of new client referrals from high-yield partner organizations while 

maintaining community partnerships in the immigrant-serving sector and referrals from clients 
and alumni. 
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▪ Serve as an external spokesperson for Windmill as an expert on immigrant-related issues; attend 
sector events, speak on behalf of Windmill, and post on social media as a thought leader 
representing our immigrants’ journeys and challenges en route to integration and prosperity. 

▪ Work with our Associate Director, Corporate Partnerships, to develop relationships with 
corporations that deliver: (1) support for our clients (such as mentors and job opportunities) and (2) 
awareness building for prospective Windmill clients. Refer potential funding opportunities to the 
development team.  

▪ Work with the government relations team and marketing team to identify ways to reach and 
support newcomers. 
 

Client Success (25%) 
▪ Work with the Manager of Client Success to continuously improve the client's experience, from 

initial inquiry through application to loan approval and eventual repayment, with an eye to their 
eventual engagement as a successful, prosperous and satisfied Windmill alumnus. 

▪ Consider the prospective value of new initiatives based on need and evidence, with a mind to 
efficiency and simplicity. 

▪ Monitor and report on the key metrics of client success, including clients’ professions, geography, 
gender, age, loan payback times, loan repayment rates, accreditation exam success, financial 
stability, and employment in the field, as well as income increases of clients over time. These will 
include quarterly reports for the Loan Committee, the Board, and Windmill’s public- and private-
sector funders. 

▪ Retain high repayment rates of 97–98%. 
▪ Monitor and maintain client service standards, including our high Net Promoter Score and 5-star 

Google reviews. 
▪ Collaborate with the marketing team to develop related messaging, materials (e.g., webinars, 

client–staff communication checklists, surveys, etc.) and metrics supporting the client success work. 
▪ Steward Windmill’s loan capital, and adhere to loan assessment processes and procedures, 

ensuring that there is a fair and equitable allocation of funds, while following the appropriate 
suitability and risk assessments. 
 

Alumni Relations and Mentorship (5%) 
▪ Support the Development Team’s work fostering relationships with alumni and the mentorship 

program to achieve mutually agreed metrics for success.  

The Opportunity 
The incoming Director will work on a collaborative and high-impact leadership team that is 
committed to Windmill’s values of Passion, Empowerment, Simplicity, and Results. As part of this 
leadership team, the Director will help grow a national organization while having a direct impact on 
its clients’ success. This is an opportunity to play a key role in building a national organization with a 
measurable and tangible impact on immigrants, their families, and Canadian prosperity. 

The Ideal Candidate 
The ideal candidate has 10-plus years of experience in the NGO, private sector and/or public sector, 
with senior-level program and partnership development responsibilities in areas directly connected 



 Prepared for:  
Windmill Microlending 

SearchSmart  |  Position Profile: National Director, Client Development  |  2022 5 

to immigrants. They will bring to Windmill Microlending a deep appreciation of the barriers facing 
skilled immigrants who seek professional employment in Canada.  

Experience in client acquisition and partnership development are also important. The ideal applicant 
will have had a role in building client development strategies and delivering results, using metrics to 
gauge success. They will bring both a passion for helping immigrants and a sales mentality.  

The ideal candidate will also bring experience with one or more of the key elements of client success: 
career assessment and development, coaching, and financial literacy training.  

A demonstrated track record leading staff and building strong teams is also a key qualification. 

The ideal candidate has a thorough knowledge of, and appreciation for, the challenges of the 
immigrant experience and the benefits to Canada of successful integration of newcomers. They will 
understand and appreciate the immigrant journey and will be able to articulate their passion and 
learning for a broader audience, as demonstrated by their skills in both public speaking and engaged 
listening.  

Personal Attributes 
The Director, Client Development, must thrive in a fast-paced, growth-minded, entrepreneurial 
organization that is also a passionate, values-driven and mission-based charity. The role requires 
someone who is naturally collaborative and enjoys working in teams and mentoring staff. Smart, 
driven, and professional, this person will use these attributes to complement the efforts of their team 
as they all strive to improve and accomplish more. They are self-motivated, always alert for better 
ways to make things happen, and are focused on innovation and improving the work they do. The 
Director excels in a workplace in which all members are expected to contribute, innovate, and 
collaborate in a professional manner.  

Core Competencies 
▪ Strong strategic thinking with excellent planning skills. 
▪ Powerful communication skills, including being able to speak in public to tell a strong story. 

Comfortable communicating with a wide range of individuals, from clients to senior industry 
executives. 

▪ Excellent relationship management skills; builds trust and brings an authentic self to the role.  
▪ Excellent manager of staff. 
▪ CRM experience and comfort adopting and using new platforms is essential. Experience with 

Business Intelligence platforms is an asset. 
▪ The ability to communicate fluently in French is an asset.  

Additional Information 
Candidates based in Toronto or Calgary are preferred but we will consider those based anywhere in 
Canada who are able to travel for in-person meetings as required. 
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How to Apply 
We thank all candidates in advance. We will, however, contact only those selected for an interview. To 
apply, please submit, in confidence, a resumé along with cover letter that sets out your interest in the 
role and highlights your relevant experience to vesna@searchsmart.ca. Please include your salary 
expectations in your cover letter. 

Windmill Microlending is an equal opportunity employer. Adhering to Canada’s Human Rights Code, 
Windmill grants equal employment opportunity to all qualified persons without regard to race, creed, 
colour, gender identity or expression, disability, sexual orientation, family status, marital status, 
citizenship, ancestry, ethnic origin, age or place of origin. We celebrate diversity and are committed to 
creating an inclusive environment for all employees.  

As an active participant in the Federal Government’s 50-30 Challenge, we are committed to building 
a more diverse, inclusive and vibrant economic future for Canadians by attaining gender parity and 
significant representation of under-represented groups on our board and in senior management 
positions.   

Contact Details 

Sandra Paquette  |  416 763 0404  |  sandra@searchsmart.ca 

Vesna Markovic  |  647 608 3595  |  vesna@searchsmart.ca 
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